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You are at the heart of everything we do. Just as we can't improve
community health by treating only the visible symptoms of disease, none
of our work would be possible without your incredible support.

Because of you, 2023 was a year of life-changing impact for countless
individuals and families. Together, we traveled to remote communities,
connected with those in need, and delivered not just healthcare but
hope and empowerment. Your generosity reached far beyond clinic
days and patient visits—it transformed lives and strengthened entire
communities.

This journey isn’t just ours—it’s something we build together. Your
compassion fuels every effort, from expanding health education across
mountains to supporting mothers, children, and families in vulnerable
areas. It’s your belief in this mission that empowers us to keep going, no
matter the challenges.

As we look ahead, we’re filled with hope and determination. With you
by our side, there truly are no limits to what we can achieve. Thank you
for being such an essential part of this journey—your partnership means
everything to us, and to the communities we serve.

Here’s to the lives we’ve already changed and the incredible work still
to come.

A Word from our
Executive Director
Samantha Horn

Samantha Horn
Executive Director, Floating Doctors Panama



Together, What We Can Do

2023 proved that when we unite
around a shared mission, the
impact is extraordinary. From
mountainside villages to coastal
enclaves, your support allowed us
to bring skilled care, compassion,
and vital resources to where
they’re needed most.

Every mile traveled, every
diagnosis made, every mother
supported and child nourished.
This is what your belief in our
mission makes possible.

Together, we are:
Reducing the burden of
disease through early
intervention
Empowering families with
knowledge and tools to build
healthier futures
Strengthening local
partnerships and creating
sustainable change

The Floating Doctors
mission is to reduce

the present and future
burden of disease in

the developing world,
and to promote

improvements in
healthcare delivery

worldwide.



2023 by the Numbers

Cinic Days

boxes of MannaPack
Rice Prescribed for

Malnutrition Intervention

Women
Received

Family
Planning

212

460

400

Individual
Patients Served

7K
Quarterly Continuing

Education Conferences with
Local Midwives4

Ultrasounds
Performed in the

Field

542

Over

Over

In 2023, our commitment to delivering quality healthcare and
support to under-resourced communities remained

steadfast...and your partnership made it all possible.



We remain committed to
building the knowledge,

confidence, and capacity
of this vital workforce—

one that provides
culturally rooted, life-

saving care to mothers
and newborns across the

region.

Partnership with Parteras

This year, Floating Doctors hosted
four midwifery conferences with
parteras and ayudantes from
Ngäbe communities, deepening
our commitment to maternal and
child health through community-
led care.

Each event blended clinical
training with cultural exchange.
Fellows and volunteers led
sessions on safe birthing
practices, recognizing
complications, and prenatal
care, while parteras shared deep
knowledge of local traditions
and medicinal plants. From
prenatal care and birth
positioning to the use of
traditional medicinal plants,
learning flowed both ways:
between volunteers, fellows, and
experienced birth workers.

These gatherings are helping
grow a skilled, trusted maternal
health workforce—bringing safer
births and stronger outcomes to
families across the region.



At the core of Floating Doctors’ mission is the belief that
service is not just something we do—it’s who we are.

In 2023, 286 volunteers from 21 countries brought not only
their skills and time, but also a mindset of humility,
compassion, and purpose. From university students to
seasoned clinicians, our volunteers stepped into unfamiliar
environments with open hearts and an eagerness to learn,
grow, and serve.

This service mindset, rooted in respect, cultural humility,
and a deep desire to contribute, is what makes our work
possible. Whether hiking hours to reach a remote village
or assisting in prenatal check-ups at our base clinic, every
volunteer helped carry our mission forward.

Their willingness to listen, to connect, and to give their very
best—often under challenging conditions—is what
transforms temporary aid into lasting impact. In return,
many leave with a broader perspective, a deeper
understanding of global health, and a lifelong
commitment to service.

“I will never forget that experience. Seeing the impact of
Floating Doctors have been doing on the indigenous
people reminded me why I chose and love medicine!”
-Mary, 2023 Volunteer

We are endlessly grateful for each person who gave their
time, energy, and heart this year. You are living proof that
lasting impact comes from everyday acts of compassion.

Volunteers in
2023

Estimated Value
of Volunteer

Hours*

Volunteer Hours
Contributed to

our Mission

286

$672,479

20,800

Developing a
Service Mindset

*Based on the estimate hourly value of volunteer hours provided by
Independent Sector



Programs
$566,509

Management & Admin
$99,600

Fundraising
$33,474

$322,131

$30,000
$141,000

$170,868
Revenue and Support

Individual Contributions
Board Contributions
Foundations
Volunteer Contributions

Total Revenue and Support $663,999

$99,600

$175,390
$33,474

$391,119
Expenses

Direct Patient Aid
Volunteer Support
Fundraising
Management/Admin

Total Expenses $699,583

Financial Highlights

*A complete copy of the financial statements is available
upon request via our website, FloatingDoctors.com. 



Volunteers
$322,131

Individual Gifts
$170,868

Foundations
$141,000

Board Support
$30,000

All other administrative
costs and fellowship

expenses are covered
by non-volunteer

contributions.

Volunteer Contributions offset the direct
costs of their stay (room & board), stock
the pharmacy, ensure patients receive
access to specialists care, and helps
offset the costs of our Panamanian

Facilities Staff and Captains.

Financial Highlights

Total Revenue: $663,999 

Volunteers Support Patient Care!



As we plan for the year ahead, we are more
committed than ever to deepening our

impact, expanding services, and walking
alongside more communities on their journey

toward better health.

We invite you to stay with us on this path—
because together, what we can do is nothing

short of transformative.

Looking
Forward



Thank You!

Board of Directors
Barbara Sutton, President
Randal Schwartz, Treasurer
Laura Hamady, Secretary
Benjamin LaBrot
Paula LaBrot
Ryan McCormick
Marcus Schabacker

Thank you for your continued
support in our mission!

Floating Doctors
20445 Paradise Lane
Topanga, CA USA
+1 623-910-6049
www.floatingdoctors.com
info@floatingdoctors.com

Empowering Communities,
Transforming Lives
Floating Doctors is a 501(c)(3) nonprofit
organization. EIN: 30-0492985
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