A character in the classic sci-fi novel ‘Dune’ says
that “the highest function of ecology is
understanding consequences:” because ecologies
are such complex interactions between a nearinfinite number of variables, “prediction” is often a
conceit, but understanding is an achievable goal-look at as many aspects of a system as you can, and
try and see how they all interact together. Then
you can learn the best intervention points to try
and guide the whole system in the direction you
want—in our case, towards healthier individuals
and communities, and better clinicians more
equipped and motivated to continue keeping service a part of their lives.
Health is very complex. ‘Health’ is a landscape, not only a few factors affecting
individuals but a continuum of near-infinite factors that all interact
simultaneously to affect ‘how we are.’ It’s not just about blood pressure or
autoimmune disease or pre-natal health. Those are important, but health is
about much more than the body’s condition: Most people feel that they are
more than just the sum of their cells (and perhaps they are more than the mere
division of us!).
So we do a lot more than just seeing patients.
Why do we have a veterinary program?
Because it’s right to help animals that are
suffering? Of course—but it also reduces tickborne diseases, healthier agricultural animals
mean more prosperous and better fed families,
more children finishing school and families
able to travel to a distant hospital. It also
encourages more compassion for animals, and
being kind to animals is good practice for being
kind with others.

Similarly, why do we try and document apects of the indigenous culture whom
we serve? Because their culture is vanishing before our eyes and it is so poorly
documented that when the current adult generation dies, a vast portion of who
they are may die too. How can we focus only on parasites and tuberculosis and
HIV—all serious issues—and ignore everything else? So that is what
‘integrative medicine’ means to me: a holistic approach to ALL aspects of the
‘health landscape’ in which the patient exists.
Thus, as a business, our ‘products’ are: healthier
and more robust individuals and communities,
more skillful clinicians on missions or at home,
more compassion and kindness in the world,
and a lot of personal growth and committment
to further service in the hearts of the volunteers
who come and give so much of themselves, but
return home made greater, not lesser from their
generosity. They come and they give, but what
they take away impacts countless other lives
around the world.
So, what we work to achieve is staggeringly simple, but we deliver these goals
in a multitude of ways. I could not be prouder of the imagination and creative
genius shown by so many people within Floating Doctors this year (and every
year) and seeing what has been achieved for so many people in Panama and
around the world.
Fair Winds,

“Help your sister’s boat across the water, and yours too will reach the other side.
Kindness can become its own motive: we are made kind by being kind.”
-Eric Hoffer

Our projects and the communities we have helped this year were made
possible not only through our efforts, but through the supportive
relationships we have fostered with many groups and organizations.
Special thanks to our partners in 2017:

AmeriCares
Amigos de Boquete
Blessings International
Clean the World Foundation
Danford Foundation
Friends of the Asilo
Global Grins
GlobalStar
Gloves Go Global
Glyde
International Aid
The Lawrence Foundation
MATTER

MDF instruments
Ministerio de Salud, Panama
Optimist Club of Pacific Palisades
Qlik Analytics
Remote Care CME
Sermo
Smile Squared
Sono Ultrasound Wipe
Sonosite
Tom and Linda McCormack
Foundation
Vitamin Angels

Floating Doctors wishes to extend our sincerest gratitude to all our
supporters. Without your generosity, we would never be able to work
toward achieving our mission.
Below, we would like to recognize our financial and in-kind donors of
$500 and above for the annual year 2017.

$10,000 and Above:
Barbara Sutton
Bev Combs
Colad Charitable Trust
Douglas Walker & Anne Markward
Kory Campos
Randal Schwartz

Raymond Chang
Renee Kaswan
Rianon Mateer
Peter Gordon
Robert Bezeau
Ted Hannig

$1,000 to $10,000
Carlos Yu
Chaminade College Preparatory
Dark Burn Creative
Faith Lutheran Church
Gene Caine
James Paul Gerke
Jill Taw
Kathleen Angus

Ketaki Abhyankar
Lora and Kevin Fleming
Marijke Uittenbogaard-Wijnberg
Mary Westbrook
Pacific Palisades Lutheran Church
Prince William Taylor
So Young An

$500 to $999
Chelsea Rajkumar
Dianne Bandler
Dorothy ONeil

Kristopher Harris
Lin Lawn and Andy Sacher
Mark Dorfman

F.S. Almendariz & Associates
Hans Erik van Rijsoort
Holly Gettings
John C. Bailey
Karla and Joseph Morrison
Kativa Strickland
Kevin and Shelly Speer

Paul LaBrot Brown
Rober van Oudheusden
Sander Dekker
Thomas LaBrot
Venice-Marina-LA Lions Club
World Med Class

The Floating Doctors’ ongoing mission is to reduce the
present and future burden of disease in the developing
world, and to promote improvements in health care
delivery worldwide.
Goals:
1. Providing free acute and preventative healthcare services and delivering
donated medical supplies to isolated areas.
2. Reducing child and maternal mortality through food safety/prenatal
education, nutritional counseling and clean water solutions.
3. Studying and documenting local systems of health care delivery and
identifying what progress have been made, what challenges remain, and
what solutions exist to improve health care delivery worldwide.
4. Using the latest communications technologies to bring specialist medical
knowledge to the developing world, and to share our experiences with the
global community and promote cooperation in resolving world health care
issues.
Founded in 2009, Floating Doctors began as a small project with the goal of
bringing healthcare services to isolated areas. Over the last several years, we
have grown into an organization with international recognition that thrives via
volunteer engagement, community outreach and education, extensive
partnerships with local health organizations and educational systems, and an
adaptability that allows us to tailor care to the needs of specific communities.
Since 2011, Floating Doctors has delivered medical services to communities
made up of the Ngäbe-Bugle indigenous population living in Bocas Del Toro
Archipelago. We combine accessible and comprehensive health care services,
rigorous scientific research and internationally accredited medical education
opportunities to save lives, introduce long term health care solutions and
break the cycle of poverty and disease for these communities. Through our
volunteer program and training opportunities, Floating Doctors regularly visits
over 20 communities spread over 10,000 square miles of jungle and mangrove
forests.

Travel to a healthcare facility is, for
most of our patients, nearly
impossible due to time constraints
and the expense of travel, not to
mention the difficulty of navigating
the healthcare system. Therefore, it is
imperative that we bring health care
to our patients in the form of mobile
clinics. In 2017, Floating Doctors
spent 176 days deployed in
communities throughout the region,
seeing an average of 75 patients per
day.
Because large families are common,
and over half of our patients are
pediatric, the most common form of
consult at our clinics is the “family
consult.”
Seeing up to six patients during one
consult can be daunting at first for
many volunteers, but they quickly
learn the benefits: treating ill
patients and addressing the entire
family when one member presents
with a highly communicable issue. It
also provides us the opportunity to
perform well-checks on healthy
patients, provide children’s vitamins,
soap and de-worming medication for
every child, and monitor kids’ growth
rates and development.

Given the large family sizes
in our communities, about
75% of our consults are
pediatric For these
vulnerable individuals,
even easily treatable
diseases and injuries can
have devastating impacts
without immediate care.

In our region, children still die from diarrheal disease and respiratory
infections, and less life-threatening issues like scabies and worms lead to
school absences and chronic debilitation. It is our mission to reach these
patients and treat them before the problem takes its toll, and to educate the
community on the best ways to prevent the spread of infection.
In 2017, we were able to
spend nearly all of our nonclinic days at the Casa de Asilo,
the government nursing home
in Bocas del Toro. The Asilo is
home to some 30 patients
with varying degrees of health
and mobility. Some patients
are without sight, some
without limbs, many have
varying degrees of dementia.
Floating Doctors is proud to work alongside Friends of the Asilo, as well as
the Ministry for Social Development (MIDES), to provide healthcare and
palliative care for residents and offer companionship and comfort to our
elders in the community.

Most of the time, we are able to diagnose,
develop a treatment plan, and follow up with
a patient in their own community. Some
patients, however, require more advanced
care than can be provided by our clinics. In
these cases, Floating Doctors transports
patients, accompanying them and advocating
on their behalf for in-hospital and specialist
care. We are honored to be able to assist our
patients in receiving life-changing care,
whether for cataract surgery or hernia repair.
In 2017, we had seventeen children in thirteen island communities with
heart murmurs and would need echocardiograms at the Children’s
Hospital in Panama City. We arranged transportation for all of these
patients and a parent to visit a specialist for their consults.
For many of these children, it was their
first time leaving their village, but they
were incredibly brave and took it in
stride. Nearly every child in the group
had a structural problem, but we
learned that most cases were not lifethreatening and would resolve with
time. We continue to monitor these
patients on our regular clinic schedule.
Unfortunately, we learned that four of
the children had issues that would
require surgery as soon as possible,
or their lives would be significantly shortened. With this knowledge,
Floating Doctors committed to assisting these patients and their parents
in making the multiple pre-surgical trips to Panama City as well as their
surgical visit and post-operative follow- up care, saving these children
from a lifetime of health issues.

333
2017 Volunteers

43% Increase
In volunteers from
2016

26K+
Volunteer Hours

800+
Prenatal Ultrasounds
Performed in the Field

30
Life-altering Surgical
Procedures Facilitated
“This trip showed me a side of medicine that is not learned in textbooks or a
classroom environment. My time in Playa Verde highlighted the importance of
being able to communicate with colleagues and set aside any differences for
the purpose of providing the maximum care for the patient.”
Volunteer Belen Chairez

“Elders hold knowledge and
stories of the past. Lets make
sure to take care of them, by
supporting the Asilo nursing
home in Bocas del Toro that
takes care of elders in Panama.“
Volunteer Angel J. Martinez

57
Days Spent with Asilo
Residents
Over 340,000
Children’s Vitamins
Distributed
Over 150
Patient Transports
10,000+
Patient Visits
“So classic to watch this
Ngäbe-Buglè father taking
his children home covered
with stickers I had given
them and a stuffed animal in
the front of the boat. A
memory, picture and
feeling... I'll never forget .... I
felt like I had given a little
something back to the world
that day.”
Volunteer Dr. Michael Pond

It is frequently said that healthy women
build strong communities. This is
especially true in all of our
communities. Being the cornerstones
of the Ngäbe communities, it is
essential that women receive quality
healthcare, particularly in regard to
reproductive health.
With high birth rates compared to the
average in Panama, an absence of
access to basic maternal/reproductive
care is a danger to the overall strength
of a community.

As important as monitoring our
pregnant patients is providing
access to family planning. Whether
a couple would like to be done
expanding their family or they
want to put off starting a family to
finish school, access to reliable
contraception is an important
service that we are happy to
provide. With the support of the
Panamanian Ministry of Health,
Floating Doctors provided
contraceptive care to 575 women
this past year.

In 2017, Floating Doctors monitored
the progress of 750 pregnancies,
providing routine ultrasounds, nearly
375,000 prenatal vitamins, and
ensuring high-risk pregnancies were
delivered in hospital.

People often don’t think of dental issues as a major medical priority- until
they have a toothache.
Floating Doctors has long advocated
that dental health and overall health
are intertwined. Over the last two
years, we have developed a wellequipped dental program that can
address most dental issues and offer
primary prevention.
In addition to treatment, all patients
are offered a new toothbrush (and
toothpaste, when available,) and our
volunteers regularly teach dental
hygiene and brushing techniques.

In 2017, Floating Doctors was
able to treat over 1,500 dental
patients and distribute
hundreds of toothbrushes. As
our program and volunteer relationships continue to develop, we look
forward to addressing thousands more.

At the heart of our mission is to reduce
the present and future burden of
disease. We realized long ago that this
meant treating the community as a
whole.
The health of the animals in a
community and the way they are
treated can be an indicator of the
overall health of a community. Many
parasites that plague our communities,
particularly worms, often live in the
animals, so part of creating healthy
communities is ridding the animals of
their parasites.

Over the years, we have had the
pleasure of hosting veterinarians
from all over the world and
working with local veterinarians
and groups to provide care to our
non-human patients. Without this
critical care, children we treat for
worms would be re-infected within
a few weeks, families would lose
valuable food sources, and
transport of goods would be much
more burdensome.
Toward the end of 2017, we began
to develop what is becoming a full
veterinary program, and we look
forward to further enhancing our
holistic approach to community
health!

As important as treating our sick
patients is arming them with the
information and skills to reduce the
chance of contracting and spreading
disease in the first place. In the past,
we have held informal talks, called
charlas, about various hygiene and
health practices if and when we had a
volunteer to spare or a group coming
down with specific topics they wanted
to address.

This year, we worked to develop
needs assessments on each
community to identify areas where
communities need additional
information and training. Some of
these topics include proper hand
washing, why water is important
and ways to avoid dehydration,
proper dental hygiene, women’s
health issues, physical activity, and
others.
These charlas are so popular and
effective with youth, teens, and
adults alike, that we are looking
forward to developing a formal
Health Education Program with a
dedicated Health Education
Coordinator early next year.

Volunteers are the backbone of Floating Doctors. Without our work,
enthusiasm, and dedication to quality care, our mission would never be
achievable. In 2017, we hosted 333 volunteers from all over the world.
Volunteering with Floating Doctors
provides the individual with
opportunities to hone their diagnostic
and clinical skills while also learning
how to care for someone with
different cultural norms and work for
the best possible outcomes in a
resource-limited setting. We’re proud
to be able to offer educational and
life-changing experiences for
volunteers of all types, from nonmedical translators through
experienced clinicians.

In addition to general non-credit
training, we have been and
continue to develop
relationships with institutions
worldwide to routinely send
student and faculty volunteers
for credit. Many students also
individually join us and receive
elective credit for their stay.

To further encourage practitioners to better understand global health issues
and remote care, we’ve continued our relationship with Remote Care
Education and the University of Minnesota to host ACCME-accredited
continuing education courses, combining lectures, practical training, and
field practice in our communities. With two courses in 2017, over 70 CME
hours were offered at our base.

Floating Doctors is honored to have credit-approved relationships with
the following institutions in 2017:
•
•
•
•
•
•

Cardiff University
Texas Tech University
Stony Brook University
SUNY at Buffalo
University of California, Irvine
University of California, Los
Angeles

•
•
•
•
•

University of Minnesota
University of Southern
California
University of Southern
Denmark
Viewpoint High School
Wilkes Community College

Floating Doctors is proud to have hosted individuals from all over the
world. This year, volunteers from the following thirteen countries:
•
•
•
•
•
•
•

Australia
Canada
Chile
Colombia
Denmark
Ecuador
Germany

•
•
•
•
•
•

Netherlands
Panama
Spain
Switzerland
United Kingdom
United States

*Internally Prepared

Revenue
Direct Public Support
$90,796
Fundraisers
$4,616
Foundation Grants
$100,202
Contributed Services
$971,000
Volunteer Contributions
$334,175
Corporate/Other Contributions
$37,193
Board Contributions
$51,820
In-Kind/Misc.
$11,863
Total Income
$1,601,663

Direct Support
Volunteer Contributions
Grants
In-Kind Support
Contributed Services

$971,000
Estimated Value of
Donated Care

Expenses
General/Admin
Facilities
Clinical Costs
Volunteers
Pharmacy
Total Expenses

95%
Floating Doctors Team
are Volunteers

$55,224
$192,000
$209,493
$999,808
$47,296
$1,503,820
Administrative

3.67%
Spent on Overhead

Facilities
Clinics
Pharmacy
Volunteers

As of December 31, 2017

ASSETS
Current Assets
Fixed Assets
Boats
Buildings - Island Structures
Equipment - Medical & Marine
Furniture & Fixtures
Other Equipment
Total Fixed Assets

$180,646
$671,806
$86,266
$71,135
$182,662
$1,192,515

Total Assets

$1,215,384

LIABILITIES AND EQUITY
Liabilities
Total Current Liabilities
Total Long-Term Liabilities
Total Liabilities
Equity

TOTAL LIABILITIES AND EQUITY

$22,869

$(361)
$373,408
$373,047
$842,338

$1,215,384

Officers of the Board of Directors
Chair: Peter Gordon
Vice President: Ryan McCormick
Secretary: Paula LaBrot
Treasurer: Randal Schwartz

Board Members
Jim Adams
Gene Caine
Laura Hamady
Barbara Sutton
George LaBrot
Renee Kaswan

Advisory Council
Jolie LaBrot
Sky LaBrot
Robert Landes
Mark Schelbert

Executive Leadership

President & Founder: Benjamin LaBrot
Director of Volunteer Resources: Genie Dunai

